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No. 227/25

22nd October 2025

To: All Branches

Dear Colleague,

BRIEFINGS REGARDING THE NEW REGIONAL STRUCTURE

Branches will be aware of the new regional structure that is currently being implemented,
following agreement at the Special Restructuring Conference in June of this year. As part
of this new structure, the National Networks are being implemented to help support our
Regional Sub Committees in undertaking non-industrial work across the union.

Now that the regional officials have been elected, a series of online briefings will be held to
provide an introduction to both the regional official and the National Network Leads at HQ
and for branches and Regional Sub Committee members to ask any questions about how
the structure will work going forward. We will also discuss guidelines for electing Regional
Sub Committee Leads and how/when this will need to take place.

The briefings will be held at the following date/times:

Thursday November 13

11am — 12pm (Wales and the Marches and South West) - https://cwu-
org.zoom.us/j/85752836926?pwd=E9cvf0SPTayKT0k33Pz3aG0unblOPw.1

2pm — 3pm (Scotland and Northern Ireland) - https://cwu-
org.zoom.us/j/86899030754 ?pwd=LgJ2C7fKcBBmXT6kLzQIhK8zBeUa11.1

3.30pm to 4.30pm (London and South East) - https://cwu-
org.zoom.us/j/851620669697?pwd=J8Aebxcu\Wpotg3TlzAglolCIP46Yzy.1
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Friday November 14

11am — 12pm (Midlands and Eastern) - https://cwu-
org.zoom.us/j/89700126842?pwd=abbC4Ag6cjOEW50pUC23r4E8u1517T.1

2pm — 3pm (North West and North East) - https://cwu-
org.zoom.us/j/88981632496?pwd=75JgZn6CueziHulAIToOXubyNZIHga.1

Attendees do not need to register and it is open to all members of Regional Sub
Committees/branch officials as appropriate.

We encourage all interested branches to attend their relevant briefing and take the
opportunity to engage with the new structure and answer any questions you may have.

If you have any questions or need any further information, please contact the General
Secretary’s Department at aobrien@cwu.org.

Yours sincerely

Dave Ward
General Secretary
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