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Dear Colleague,

Ballot Result - RMG/CWU Dispute Resolution Processes — Deployment of USO Reform &
Equalisation of New Entrants’ Pay, Terms and Conditions

Please find attached the independent Scrutineer’s report confirming the result for the above ballots.
The results are as follows.

On the agreement between CWU and Royal Mail, which includes a resolution on USO deployment

and the principle of equalisation:

RESULT No. votes % of valid vote
Yes 19,348 65.4%
No 10,242 34.6%

Turnout for this ballot was 32.9%.

On the additional 1.75% pay increase for new entrants:

RESULT No. votes % of valid vote
Yes 3,672 72.2%
No 1,415 27.8%

Turnout for this ballot was 32.3%

As this agreement has now been confirmed, the 3% pay rise for old contracts will be paid on the 5"
of June for weekly paid workers and by 30" of June for monthly paid workers. For new entrants, the
4.75% pay rise will be paid on the 30" of June. Both pay rises will be backdated to April 15t

This yes vote now puts us in a much better position to secure our members’ jobs and ensure that
the company is sustainable and can grow in the future. The result also demonstrates that there was
no significant appetite within the membership to reject the agreements and end up without a position
on both USO reform and equalisation for new entrants.

However, while we welcome the sizeable yes vote, we recognise that the turnout is disappointing. It
reflects the reality of how difficult things are locally and that many of our members are struggling to
see any positive future for Royal Mail or how things will improve.

Though we understand that change is challenging and some members are disillusioned about the
future, we can be confident that the circumstances in which this agreement will be deployed are
different. This is because the union has now gained significant leverage, due to our campaigning for
government scrutiny and the powerful recommendations from the recent Select Committee report.
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This scrutiny has helped expose Royal Mail's bad practices and has left them no choice but to
publicly commit to a quality-of-service improvement plan and to stabilise resourcing, through the
measures laid out in our agreement.

We know we have to engage more, at all levels of the union, to convince our members that this
agreement can improve things in the workplace and this must be the focus of all CWU
representatives in the coming weeks.

We will support our members through this change and ensure that all protections, safeguards and
benefits within our agreement are deployed at local level and in every unit in the UK.

Next steps

In the coming weeks, the CWU will be pursuing the following as a priority:

- Meeting all CWU representatives to develop and implement the union’s plan to ensure that no
workplace is left behind.

- Publicising the actions that will fundamentally reset employee and industrial relations.

- Developing the new growth strategy that goes beyond just parcels and incorporates wider
products and other streams of revenue, utilising our unique network and workforce.

- Campaigning to ensure the Government implement the recommendations made by the
Business and Trade Select Committee regarding reform of Ofcom and the wider regulation in
the sector, including establishing a USO network support fund.

- Launching the joint campaign for a level playing field.

Finally, the union will be engaging further with branches, reps and members on all the above issues.

Any enquiries relating to the content of this LTB should be referred to the Postal Department at
hford@cwu.org.
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° CES Report of Voting

COMMUNICATION WORKERS UNION (CWU)

ROYAL MAIL GROUP CONSULTATIVE BALLOT

CLOSE OF VOTING: 14:00 ON FRIDAY 29 MAY 2026

QUESTION:

Are you in support of the agreement reached with Royal Mail, entitled “RESOLUTION OF RMG / CWU
DISPUTE RESOLUTION PROCESSES - DEPLOYMENT OF USO REFORM AND EQUALISATION OF NEW
ENTRANTS’ PAY, TERMS, CONDITIONS”?

Yes 19,348 65.4%
No 10,242 34.6%
Number of eligible voters 89,948

Votes cast online: 29,591

Votes cast by post: 7

Total number of votes cast: 29,598

Turnout: 32.9%

Number of votes found to be invalid: 8

Total number of valid votes to be counted: 29,590
QUESTION:

Are you in support of the 1.75% additional pay rise (total 4.75%) for new entrants?

RESULT No. votes % of valid vote
Yes 3,672 72.2%
No 1,415 27.8%

Number of eligible voters 15,761

Votes cast online: 5,095

Votes cast by post: 0
Total number of votes cast: 5,095
Turnout: 32.3%
Number of votes found to be invalid: 8
Total number of valid votes to be counted: 5,087
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° CES CONFIDENTIAL

Civica Election Services can confirm that, as far as reasonably practicable, every person whose name appeared
on the electoral roll supplied to us for the purpose of the ballot:-

a) was sent the details of the ballot and

b) if they chose to participate in the ballot, had their vote fairly and accurately recorded.
All voting material will be stored for twelve months.
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